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Board Policy 621  
 

BUDGET PLANNING 
 
Prior to the adoption of the budget, the Board shall study the district’s programs in its relation to 
the present and future needs of the students and the community. In order to make the budget a 
comprehensive reflection of the financial needs of the district’s programs, steps shall be taken to 
involve representatives of the professional and support staff and the administrative staff in the 
budget development process. The procedure for the involvement of these representatives shall be 
developed and implemented by the Superintendent or designee with the approval of the Board.  
 
The Superintendent or designee shall annually submit a calendar for budget development to the 
Board for approval. In order to ensure full consideration, recommendations by Board and staff 
committees for new and/or enhanced programs should be submitted by January 31 each year. 
 
The budget development process shall include a minimum of three hearings for public input. 
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