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Board Policy 538  
 

STAFF EVALUATION 
 
It shall be the responsibility of the Superintendent or his/her designee to develop and implement 
a system-wide program for the evaluation of all personnel in the district. The primary purpose of 
such evaluation shall be to ensure quality of performance and to assist all staff groups and 
individuals in their growth and performance. 
  
Professional staff shall be evaluated in accordance with the current collective bargaining 
agreements and state law requirements. Support staff shall be evaluated in accordance with the 
current employee agreement or established procedures.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LEGAL REFERENCES: Section 121.02(1)(q) Wisconsin Statutes 
    PI 8.01(2)(q), Wisconsin Administrative Code 
CROSS REFERENCE: Monona Grove School District Professional Development  

and Assessment Plan 
Collective Bargaining Agreements  
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