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Board Policy 223  
 

BOARD-SUPERINTENDENT RELATIONS 
 

The effectiveness with which a district operates depends in large measure upon the successful 
separation of legislative and executive duties between the Board and Superintendent. 
 
Matters requiring Board action must be presented by the Superintendent through proper channels 
to the entire Board.  Board decisions must be conveyed by the Superintendent to staff in a timely 
manner. 
 
The Superintendent will keep the Board informed on progress made in implementing Board 
action taken. This will enable the Board to evaluate both the action and the process of 
implementation. 
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