
MONONA GROVE SCHOOL DISTRICT

MONONA, WISCONSIN
REQUEST FOR PROPOSAL

FOR

BANKING SERVICES

DUE:

10:00 A.M. Central Standard Time 

April 3, 2002

Prepared by:

Monona Grove School District

5301 Monona Drive

Monona, Wisconsin 53716
March 7, 2002

NOTICE TO BANKS

The Monona Grove School District, Monona, Wisconsin hereby invites the submission of proposals for:

Banking Services

Sealed Proposals will be received until 10:00a.m. on or before the 03 April 2002 in the Business Services Office of the Monona Grove School District, 5301 Monona Drive, Monona, WI 53716.  Proposal forms may be obtained from the Office of the Business Manager by calling (608) 221-7660 or on line at  http://www.mononagrove.org/locations/districtoffice/business/bankingrfp.htm
All proposals shall be marked “PROPOSAL FOR BANKING SERVICES”

The Monona Grove School District reserves the right to waive irregularities and accept or reject any or all proposals, or any part of any proposal.

A pre-bid conference will be held Tuesday, March 19th, 2002, to answer any questions you may have.  This conference will be held at 10:00a.m. in the office of the Conference Room at the Monona Grove School District Office, 5301 Monona Drive, Monona, WI 53716

Sincerely,

Jeffrey D. Avery, MSA

Director of Business Services

REQUEST FOR PROPOSAL

FOR

BANKING SERVICES

The Monona Grove School District (District) is accepting written proposals from local financial institutions to serve as its primary depository. The financial institution selected (Bank) must be a qualified public depository under state law. The District will endeavor to use the Bank for normal and traditional banking services, however, the contract shall not be an exclusive contract nor shall the contract preclude the District form obtaining banking or investment services from other sources.  District’s deposits should comprise less than ten percent (10%) of the Bank’s total deposits. The District may elect to periodically invest in interest-bearing securities with other financial institutions.

Sealed proposals shall be submitted no later than 10:00 am on Wednesday, April 03, 2002, in the Business Service Office, 5301 Monona Drive, Monona, WI 53716. Bids shall be clearly marked on the envelope as “PROPOSAL FOR BANKING SERVICES”. The successful proposal will be submitted to The Monona Grove School Board on the consent agenda at their regular meeting on May 8, 2002.

All proposals shall contain, at a minimum, the “Depository Proposal Form & Estimated Volume of Activity”. Each financial institution is encouraged to submit information outlining other services that may be worthy of consideration by The District.

The Bank will be awarded The District’s business for three years beginning July 1, 2002.

The District reserves the right to reject any and all proposals and to award this contract to the financial institution whose overall capabilities will best serve its needs. Selection of the Bank will be made primarily on the basis of the interest rate paid on The District’s idle monies, the amount of the projected service charges to process The District’s account activity, and the abilities of the financial institution, in the sole judgment and opinion of The District, to provide the overall level of service and commitment required for The District to carry out its operations.

All questions regarding The District’s current banking operations should be presented in writing to Jeffrey D. Avery, Director of Business Services at 5301 Monona Drive, Monona, WI 53716, by facsimile at (608) 221-7688 or e-mail at javery@mgsd.k12.wi.us.

Jeffrey D. Avery, MSA

Director of Business Services

1.0
INTRODUCTION AND PURPOSE

1.1 
Purpose

The purpose of this Request for Proposal (RFP) is to obtain proposals from banking institutions (herein referred to as “Bank” interested in contracting with the Monona Grove School District for Banking Services.  The successful Bank will provide the District with normal and traditional banking activity including but not limited to general check clearing, deposit services, ACH services, wire transfer services, currency and coin handling and exchange; however, the banking services contract shall not be an exclusive contract nor shall the contract preclude the from obtaining banking or investment services from any other bank.

1.2 The following service is not part of this RFP and will be separately contracted:  

Credit Card/Procurement Card Programs  

2.0 CONDITIONS QUALIFYING A BANKING INSTITUTION TO PROPOSE
2.1 Designated Depository

The proposing Bank must be a qualified depository for public funds pursuant to Wis. Stats. 

2.2 Location

The proposing Bank must have business operations that accommodate local deposits at a location within the boundaries of the District.  

2.3 Collateral Security

The proposing Bank must enter into a “depository agreement” requiring the Bank to pledge collateral to secure all District funds over and above the amounts guaranteed by the Federal Deposit Insurance Corporation.  All securities serving as collateral shall be specifically pledged to the District (not part of a pooled fund) and placed in a custodial account at a Federal Reserve Bank, a trust department of a commercial bank, or through another financial institution.  The custodian may not be owned or controlled by the depository institution or its holding company unless it is a separately operated trust institution.  The custodian shall send statements of pledged collateral to the District’s Business Service Office when changes occur, but must send statements on at least a monthly basis.  The type of collateral used must be acceptable to the District.  Acceptable collateral types include:

2.3.1 Securities of the U.S. Treasury of U.S. Government Agencies as defined by the Federal Reserve.

2.3.2 U.S. government guaranteed securities, such as those issued through the Small Business Administration, are acceptable as long as they are fully guaranteed.

2.3.3 General obligations of municipalities are acceptable to the extent that they are rated highest or second highest by Moody’s Investors Service, Inc (Aaa or Aa), Standard and Poors Corporation (AA A or AA) or other nationally recognized rating agency.

3.0 BACKGROUND INFORMATION
3.1 Location

The District is located in the State of Wisconsin, County of Dane and includes a District Office located in the City of Monona, four elementary schools (two located in the Village of Cottage Grove and two located in the City of Monona), one middle school located in the City of Monona, and a high school located in the City of Monona. 

3.2 Current banking services

The District currently has separate checking accounts in for: 

· General Fund that includes Payroll

· Capital Projects

· Debt Service

· Student Activity Accounts

The District transmits direct deposit of payroll every two weeks, makes federal and state payroll tax deposits via ACH.

4.0 PRE-PROPOSAL CONFERENCE AND QUESTIONS
4.1 Bank pre-proposal conference

A Bank pre-proposal conference will be held Tuesday, March 19th, 2002 at the Monona Grove School District Office, 5301 Monona Drive, Monona, WI 53716.  This conference will be held at 10:00a.m. in the Conference Room.  The District will respond to questions and provide any needed additional instructions to Banks on the submission of proposals.  All Banks that intend to respond to the RFP are encouraged to attend the Bank pre bid conference.

4.2 Additional Questions

Banks may raise questions, exceptions, or additions related to the RFP, however, questions should be submitted prior to the Bank pre bid conference to provide adequate response time.  District responses to any questions not answered at the Bank pre-proposal conference will be sent to all who attend the Bank pre-proposal conference. 

Questions should be sent to:

Jeffrey D. Avery, MSA

Phone:  608-221-7660

Director of Business Services

Fax:
608-221-7688

5301 Monona Drive

e-mail:
 javery@mgsd.k12.wi.us

Monona, WI 53716

5.0 GENERAL PROVISIONS
5.1 General instructions

The evaluation and selection of a Bank will be based on the information submitted in the Bank’s proposal plus references and any required on-site visits or oral presentations.  Failure to respond to each of the requirements in the RFP may be the basis for rejecting a response.
5.2 Public information

All submitted proposals become the property of the District, and information included or attached shall become public record.
5.3 Informality or irregularity

The District reserves the right to waive irregularities and accept or reject any or all proposals, or any part of any proposal.
5.4 Activity Levels

The District does not guarantee that the activity levels as indicated in this proposal will continue at the same level during the contract period.  When activity levels are given, the Bank, by its proposal, guarantees the unit price cost over the contract term.
5.5 Selection Criteria

The District reserves the right to reject any and all proposals and to award this contract to the financial institution whose overall capabilities will best serve its needs. Selection of the Bank will be made primarily on the basis of the interest rate paid on The District’s idle monies, the amount of the projected service charges to process The District’s account activity, and the abilities of the financial institution, in the sole judgment and opinion of The District, to provide the overall level of service and commitment required for The District to carry out its operations.

5.6 Proposal costs

The District is not liable for any costs incurred by Banks in replying to this RFP.  All costs associated with preparation and submission of proposals are the sole responsibility of the Bank.
5.7 Authorized Signatures

Proposals shall be signed and dated by an official authorized to bind the Bank in legal matters.

5.8 References

The Bank shall provide a minimum of three references  (including name and phone number of contact person) who utilize the Bank for a similar scope of banking services.

5.9 Audited Financial Statements
The Bank shall submit the most recent set of audited financial statements.  If an audit is not performed at the financial institution, provide the most recent CALL report.

5.10 Banks must submit the following response materials by 10:00a.m. on April 3, 2002:

5.10.1 One (1) Original Proposal (including Cost Proposal)

5.10.2 Four (4) Copies of the proposal

5.10.3 Submit all Proposal materials to:

Jeffrey D. Avery, MSA

Director of Business Services

Monona Grove School District

5301 Monona, Drive

Monona, WI 53716

5.10.4 Proposals must be packaged, sealed and marked “PROPOSAL FOR BANKING SERVICES” on the outside of the package:

6.0 REQUIRED BANKING SERVICES

6.1 Account representative

The Bank shall identify personnel in its operations department who are available to answer questions pertaining to transactions that require more detailed explanations.  This list shall be updated at least semi-annually.  In addition, the Bank shall provide the name and direct telephone of the bank officer with overall management responsibility for the account relationship.
6.2 Regular checking accounts

Separate checking accounts are maintained for the General Fund that includes payroll, Debt Service, Building Fund, and the Student Activity Account.

6.3 Deposit services 

6.3.1 Deposit Slips

The Bank will provide duplicate deposit slips for all depository accounts.

6.3.2 Bags  

The Bank will provide secured (keyed or otherwise secured) depository bags for each school and the School District Office.  The Bank will provide coin for each school and the School District Office.

6.3.3 Endorsement Stamps

The Bank will provide endorsement stamps uniquely identifying each school and the District’s office.

6.3.4 Night Depository

The Bank shall provide night depository services as needed.

6.4 Account reconciliation services

6.4.1 Paid Checks 

Paid checks are to be returned in numeric order with the monthly bank statements.  The Bank must also be able to provide the District with a record of paid checks on CD-ROM imaging or other electronic media showing the front and back of each paid check.

6.4.2 Bank Statements

The bank will provide the District with bank statements for all accounts on a monthly basis.  The cut-off date for such bank statements will be the last business day of each month.  Bank statements will be sent to the District within five (5) working days following the month end.  The bank statement shall list paid checks in numeric order.

6.4.3 Positive Pay Reconciliation

The District is considering a positive pay system for all checking accounts.  Please indicate the costs for a positive pay system in your bid.

6.5 Investments

All of the District’s investments purchased through the Bank must be placed in safekeeping n the District’s name.  The District reserves the right to invest in time deposits (of any bank), money market investment accounts, U.S. Government securities, repurchase agreements, or other investments.  Normal investment activities of the District are outside the scope of this RFP and any resultant contract.

6.6 Wire transfer services

The bank shall maintain wire transfer facilities, or through a correspondent bank, to the Federal Reserve Bank for investment purchases or sales and other transactions with other banking institutions.  Wire service credit and debit notices must be sent to the Monona Grove Director of Business Services within 24 hours.  Incoming wire transfers will be available for investment on the day of the wire.  In the event that the Bank fails to complete a requested transfer, the Bank shall compensate the District for foregone investment earning or any costs that the District incurs as a result of a late transaction.

6.7 ACH

The Bank will maintain the capability of receiving or sending ACH transfers from and to other financial institutions, businesses, investment brokers, and federal, state and local governments.

6.8 Direct deposit of payroll

All District employees have the option of automatic direct deposit of their pay at the financial institution of their choice.  Payroll deposits are required to be available to employees at their financial institution on payday.  The District processes payroll every two weeks.  The Bank must be able to accommodate direct deposit.  

6.9 NSF Checks Deposited

The Bank shall automatically forward for collection, a second time, any item returned to the Bank because of NSF.  If the redeposit is unsuccessful the item will be forwarded to the Monona Grove School District, 5301 Monona Drive, Monona, WI 53716.

6.10 Overdraft of Accounts

If an overdraft occurs in any of the District’s accounts, the Bank will notify the District and allow the District to take corrective action.

6.11 Safety Deposit Services (Optional Service)

The District may require one safety deposit box with an approximate size of 10” x 10”

6.12 Other Services

Financial institutions may submit proposals for optional services that they feel may be in the best interest of the District.

7.0 PREPARATION OF CONTRACT

7.1 Preliminary Draft of Contract

The Bank will prepare a preliminary draft of the contract for submission to the District’s legal counsel for review.

7.2 District Review and Final Contract

Upon approval of the District’s legal counsel, the Bank will prepare a final contract for signature

7.3 Costs of Preparing the Contract

7.3.1 The District shall pay for the costs of the Districts legal counsel for the contract review.

7.3.2 The Bank shall pay for the costs for the preparation of the preliminary draft and the preparation of the final contract

8.0 Length of Contract and Termination

8.1 Contract Period

The Bank will be awarded The District’s business for three years beginning July 1, 2002.
8.2 Contract Termination

If Bank fails to fulfill its obligations in accordance with its proposal, The District shall give notice by registered mail either of its intention to cancel the contract or to pursue legal action to force compliance. The Bank will then have sixty days to make corrective actions before the contract is terminated at The District’s option.
9.0
Interest Rate

All proposals shall state the percentage of the current Federal Funds Rate to be paid daily on the investible balance (defined as all monies on hand each night, less minimum float requirements). The Federal Funds Rate shall mean the preceding day’s effective rate as published in the Wall Street Journal. All proposals shall be rounded to three (3) decimal places. During 2001 The District’s estimated average positive collected balance was $3,895,082. The highest average positive collected balance was $6,769,627. Please provide a schedule calculating the amount of interest The District would have earned per your Federal Funds Rate.

10.0
Estimated Volume of Activity
A form is attached that documents the volume of account activity The District experienced during the twelve-month period ending December 31, 2001. Proposals should include this form, completing the fees and associated costs based upon this level of activity; however, The District reserves the ability to adjust the activity as needed. All service charges are to be fixed for the term of the contract unless otherwise noted. Include a list of charges for additional services that the Bank provides but are not included on this form.

11.0
Certification of Proposal
The undersigned attests that the information contained within the proposal is accurate to the best of his/her knowledge, and that the financial institution:

1. Has the ability to adhere to all State of Wisconsin statutory provisions applicable to The District,

2. Agrees with the requested banking services, unless otherwise noted in the proposal, 

3. Has included copies of the last two available year-end financial statements and that there has not been any subsequent events that would materially affect the financial institution’s financial position,

4. Has not offered any gratuities, favors, or anything of monetary value to any elected official, administrator, director, employee, or agent of The District for the purpose of influencing favorable disposition toward this proposal,

5. Has not engaged, in any manner, in any practice with any other financial institutions’ proposals that might restrict or eliminate competition, or otherwise restrain trade.

___________________________   _______________________________
________________

Printed/Typed Name

Title




Date

___________________________


Signature 
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