1. Improve student achievement in reading, language arts and mathematics as identified in the

Monona Grove School District

2007-2008 Goals

5-year goals established by the District’s data team. (See attached.)

2. Continue to address the following program initiatives, implementations, and studies that
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have commenced in the previous school year(s):

Building transitions for 2008-2009 (District)
Construction projects
Implementation of four-year old kindergarten program (District)
Block scheduling (MGHS)
Continuous improvement framework implementation (District)
School Perceptions survey (District)
MGEA negotiations
Study of elementary world languages program (District)
Problem-solving model (District)
e  Minority student achievement
English Language Learners
Building data team goals and school improvement plans
MAP and ACT growth comparisons
Focus on reading, writing/language arts, and math
o Common assessments
e DIBELS
e IGDI (4K measures)
K-12 Literacy (District)
e New core reading adoption
e Review of 6-12 English standards
e Voyager implementation
Everyday Math — 3" Edition Implementation (District)
Administering Explore, Plan and ACT (District)
Curriculum Mapping (District)
e Secondary
e K-12 related arts
6" grade general music study (District)
Farm-to-School (Maywood pilot, District)
Superintendent search process (District)
All-day kindergarten follow-up report (District)

The School Board will receive training in continuous improvement
frameworks, which will be used to guide school improvement efforts.

Action Plan: On or before January 1, 2008, the School Board will receive training in continuous
improvement frameworks that will be used to guide continuous school improvement efforts.



4. Identify and implement community outreach strategies with the goal of communicating
more effectively with our constituents.

Action Plan: On or before January 1, 2008, the School Board will discuss and identify a community
outreach strategy that it will implement to more effectively communicate with constituents. A second
outreach strategy will be identified and implemented prior to March 1, 2008.



